YouthCare Sees a Dramatic Rise
1n Homeless Youth

Over 4,500 Access Seruvices in 2010 Homeless youth need the same things any young person does: food, shelter, education,

In 2010, YouthCare experienced an alarming

increase in demand. By the end of the year, preparation for employment, a caring adult to turn to for advice and protection. In
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without sufficient preparation or support.

More and more, though, these kids were telling us, “My parents just can't afford to keep me.”

Meanwhile, financial stress pushed countless families into dangerous, even life-threatening

Despite the complexity of our organization and our task, it all comes down to a simple
progression. Meet these homeless youth. Get them to a safe place. Support them as they
begin and pursue the long, life-changing process of building themselves a better future

than they might have hoped for — before they found YouthCare.

levels of dysfunction, and children fled. The upshot was that many more young people — on

their own, on our streets — had to bear a burden that should never have been theirs to bear.
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Thanks to the generous support of this community, YouthCare was there for them. We were also Melinda A. Giovengo, PhD Susan L. Coskey

able to continue in 2010 to expand and innovate in providing services to our most vulnerable Executive Director Board Chair
youth. You'll read elsewhere in this report about the establishment of our Young Adult Shelter
at the James W. Ray Orion Center; our new YouthBuild employment training program; and the

opening of the Bridge Program for sexually exploited youth.

Unfortunately, there is no sign of this flood tide of youth homelessness abating. We expect
to see similarly elevated levels of demand in 2011. It is crucial that we ensure our broad and

necessary array of programs stays in place.




couldn't afford to keep them — perhaps because they were doubling up with relatives or could not

The YouthCare Continuum of Care:
Engage, Stabilize, Prepare

find space in family shelters.

Opening the Young Adult Shelter at the James W. Ray Orion Center. In January 2010,

thanks to a grant from the Raynier Institute & Foundation, we opened the Young Adult Shelter at the

For nearly 40 years, YouthCare has provided comprehensive services to our community’s

homeless young people. In 2010, we formalized this approach in the “continuum of care” Orion Center, one of only two young adult shelters in Seattle providing emergency stabilization and

model we employ today. Our diversity of programs allows us to wrap young people in services — case management to homeless youth ages 18-24. The 15-bed shelter, which is open seven nights

whether their needs are housing, getting back fo school or work, or simply a clean pair of socks. a week, allows youth to stay up to 30 days and provides intensive services to help them find safe,

supportive housing.

For more detailed information about our
programs, visit www.youthcare.org
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From shelter to stability.

Engage Stabilize Prepare
Emergency Shelter Transitional Housing | Transitional Housing I Education In 2010, 280 young adults ages 18-24 stayed at the Young Adult Shelter. Ninety were able to leave the
Street Outreach* Adolescent Pathways Home of Hope* « On-site Seattle Public School
- i ot v Sheer ’ I ot notyemad T - Postsccondany appliciion wppor * shelter and get into permanent or transitional housing, or be reunited with family members.
* 2 year max stay

« Food, clothing, health items
 Connections to services

Drop-in and Basic Services*
* Drop-in center ages 13-22
« Showers, lockers, laundry
* Hot meals
* Medical referrals/counseling
 Introduction to case managemenl
+ Connections to services
 Co-location for legal, health,

and other community

service provlders

* 12-17 years old
+ 21-30 day max stay

Casa De Los Amigos

20 beds

* 2 locations

* 12-17 years old

* 3-6 month stay

« Undocumented or
trafficked youth

Young Adult Shelter*
* 15 beds
* 18-24 years old

* Overnight

* at the James W, Ray Orion Center

* Independent living skills

Passages

* 8 beds

* 18-21 years old

* 2 year max stay

« Independent living skills

Catalyst at Straley House
* 12 beds

* 18-21 years old

+ 18 month max stay

« Intense services w/low barriers

ISIS House

* 10 beds

* 18-21 years old
2 year max stay
« LGBTQ

* 18 month max stay
« Transition to independence

* The Kenneth and Marleen Alhadefl
Home of Hope Apartments

Employment Training

Open Doors

« Community-based
housing placement

8 permanent beds

« Rental assistance

Engage

Outreach and intervention

Emergency shelter «

The Bridge: Recovery Program for Sexually Exploited Youth
Transitional housing * Therapeutic services

The Tile Project
10 week arts-based pre-employment and
engagement training program

Barista Training and Education
Program

8 week training program in espresso
preparation and retail employment

YouthTech
12 week training program in basic IT
hardware and software skills

Civic Justice Corps
6 month training program in environmental
stewardship

YouthBuild
6 months to 1 year training in construction skills

All employment training programs require youth to be
pursuing educational goals. Youth are paid minimum
wage for their participation.

Education and employment training

Surging demand for services at the James W. Ray Orion Center. In 2010, demand for

YouthCare's drop-in and outreach services continued to skyrocket, with over 4,500 youth accessing

the James W. Ray Orion Center, a 19% increase over 2009 and a more than 100% increase from 2008.

We connect this increase in demand to the continued economic crisis — stressed families break,

and broken families do not heal overnight. In 2010, we saw many young people whose families just

In the past year, YouthCare's Adolescent Shelter provided emergency housing and stabilization to 115
unduplicated youth ages 12-18 and reunited 32 young people with their families. In all, 70 percent of
the youth who came to the Adolescent Shelter exited to a safe place, including family reunification,

group homes, treatment facilities, foster homes, or other shelter programs.




Stabilize

In 2010, our
transitional and independent housing programs served
142 young people, helping them build life skills, find
and maintain employment, and learn how to live as

healthy, independent adults.

In the spring of 2009, a grant from the
Raynier Institute and Foundation allowed us to open
Catalyst at Straley House, YouthCare's solution for
clients who may have difficulty qualifying for other
transitional living programs. Catalyst is designed

to stabilize young people ages 18 - 24 who face the
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greatest barriers to recovery, including mental illness
and/or chemical dependency. In 2010, Catalyst served 48 young people, helping them on the road
to independence. Programs like Catalyst are a rarity, but they are key to helping youth in the gravest

danger — and to stemming the tide of adult homelessness.

Prepare

In January 2010, YouthCare launched YouthBuild, a
local instance of a highly regarded national program that trains homeless and low-income young
people in valuable construction skills. Over the course of six months, participants spend half of every
day in the classroom, pursuing GEDs, and half in hands-on construction training. In partnership
with Habitat for Humanity, they give back to the community, helping to build low-income housing.
Upon completion, they will have earned up to eight separate industry certifications, enhancing their
employment prospects and strengthening their confidence as self-sufficient citizens. In 2010, 30

young people benefited from this program; 2011 is on track to serve double that number.

In 2010, 114 young people completed the Tile Project, a low-barrier pre-employment training
program teaching ceramics and job skills.

Sixty youth completed the Barista Training and Education Program in partnership with Farestart.
Thirty young people completed the rigorous 12-week YouthTech program, learning computer

hardware and software skills and earning Cisco certification.

In 2008, the Bill & Melinda Gates Foundation began

a three year investment in the education of homeless
youth. We are pleased to report that at the end of 2010
(the sunset of this generous seed funding), our outcomes
exceeded our wildest expectations. In 2007, our education

programs served 100 youth. By the end of 2010, that

number had jumped to 416. During the same period, 128
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youth obtained their GED or high school diploma, and
145 young people enrolled in post-secondary education. Additionally, in 2010, we held our 1t Annual

College Fair, with 15 colleges and over 60 youth participating.

The Bridge Program.

In May 2010, we partnered with the City of Seattle to launch The Bridge Program, a comprehensive
recovery program for sexually exploited children (girls and boys, ages 12-17). Recent reports find that
there are between 300 and 500 prostituted minors in King County today, some as young as 11 years
old. Through this project — one of a small handful of its kind in the country — we are developing

a best-practices model for rescuing these young people and beginning to undo the effects of their

horrendous victimization.



Strengthening our Infrastructure

Raynier Institute and Foundation awards $5.7 million to YouthCare. YouthCare
benefited from the generosity of the Raynier Institute and Foundation, which awarded $5.7 million
to fund both the opening of the Young Adult Shelter at the Orion Center, and also Catalyst at
Straley House, a low-barrier housing program for youth struggling with mental health or chemical
dependency issues. This grant has allowed YouthCare to respond to the needs of our young people
in an unprecedented way, doubling the number of available shelter beds in the city for young adults

and creating innovative solutions to youth homelessness.

YouthCare receives prestigious Bank of America grant. In November 2010, the Bank

of America Charitable Foundation named YouthCare one of two 2010 Puget Sound Neighborhood
Builders®. YouthCare received $200,000 in unrestricted grant funding, allowing us flexibility in
meeting the critical, and often last minute, needs of our young people. We also participated in Bank
of America’s Neighborhood Excellence Leadership Program® with other nonprofit leaders from 44
communities across the country and London. YouthCare received the 2010 award along with Seattle

Jobs Initiative, an employment and job skills training provider in King County and longtime partner

with YouthCare.

Luncheon Revenue Doubles. Our Annual
Luncheon is always a highlight — donors come
together to hear directly from the youth we serve.
In 2010, we successfully doubled the revenue
from this event over the previous year, thanks to a
combination of increased attendance, increased
suggested minimum gift, and increased

corporate sponsorship.

Financial statements

2010 Income

31%  0.9%

® Private Foundations $ 1,554,000
Contributions, Events, and In-kind $ 933,282
© Government Fees and Grants $ 5,881,593
® United Way $ 295,519
® Other $ 76,223
Total Income $ 8,740,257
2010 Expenses
® Program Services $ 6,965,470
® Administration $ 888,809
Fundraising $ 397,736
Total Expenses $ 8,252,015

For a complete copy of the 2010 Audit Report,

Financial Statements, and Form 990, please
visit www.youthcare.org.
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Medina Foundation

Northwest Children’s Fund

OneFamily Foundation

Raynier Institute & Foundation

Safeco Insurance Foundation

The Seattle Foundation

Tulalip Tribes Charitable Fund

Washington Women's Foundation

YouthCare greatly
appreciates the
individuals, organizations,
and businesses who
support our work.
Every effort has
been made to
ensure accuracy.
Please contact
Alexa Heaverlo at
info@youthcare.org
to report any errors

or omissions.

Abracadabra Printing

Adobe, Inc.

Albers & Company, Inc.

Alliant Credit Union

American International Group, Inc.

Balcos Insurance, Inc.

Bank of America

Bear Creek Methodist Church

Bellevue School District

BlackRock Financial Management, Inc.

The Boeing Company

Boeing Employee Credit Union

Caddell’s Laser & Electrolysis Clinic, Inc.

Cairncross & Hempelmann, P.S.

Calvert Social Investment Foundation

Catholic Newman Center

Catholic Community Services

Christ Episcopal Church

City of Seattle

Costco Wholesale

Danish Brotherhood, Lodge 29

DGA, Inc.

Emerald City Lights Bike Ride

Emmanuel Episcopal Church

Employees Community Fund of Boeing
Puget Sound

Employees of WA State Combined Fund

ESA Adolfson

FILTER Seattle

First Congregational Church of Bellevue

Fortmueller Human Resources

Consulting, LLC

Friends of TOPS

Ida Y. Gerstel Credit Trust

Girl Scout Troop 42001

Google

Group Health Cooperative

Haque Family Foundation

Historic Seattle Preservation and
Development Authority

IBM

InfoSpace, Inc.

KeyBank

Kibble & Prentice

King County Employees Charitable
Fund

King County Combined Federal
Campaign

King County Nurses Association

KPFF

Laird Norton Company, LLC

Miriam Landy Charitable Corporation

McKinstry Company

Media Plus

Mercer Island Women's Club

Merck Partnership for Giving

Microsoft Corporation

Miller Hayashi Architects

MissionFish

The Mockingbird Society

Monkeywrench, Inc.

Morton Clarke Fu & Metcalf, Inc.

Network for Good

Nintendo of America, Inc.

Northwest Church

Nuance

Oasis Gardens & Design

Our Lady of the Lake

Overnight Printing & Graphics, Inc.

Pancake Corral

Pedersen’s Event Rentals

Perkins Coie, LLP

Plum Creek Foundation

Plymouth Congregational Church

Radia Inc., P.S.

RAFN Company

RealNetworks

Riddell Williams, PLLC

Rigel Capital, LLC

ROQOTS

Schwabe,Williamson & Wyatt, P.C.

Seattle Academy of Arts & Sciences

Seattle Children’s

Seattle Unity Church

Sisters of Perpetual Indulgence

Solid Ground

Sprague-lIsrael-Giles, Inc.

Squee Gee Clean

St. Bridget Parish

St. Elizabeth Ann Seton Church

Starbucks Coffee Company

Stewart Aviation MRO Consulting
Group, LLC

Temple Beth Am

Union Bank of California

United Airlines

United Methodist Women

United Way of King County

United Way of Snohomish County

Vulcan, Inc.

Walsh Construction Company

Wells Fargo Community Support
Campaign

Westmount Financial, LLLP

White Pages, Inc.



YOUTHCARE 2010
BOARD OF DIRECTORS

OFFICERS:

Board Chair
Robert W. Overell
PhaseRx, Inc.

Immediate Past Board Chair
Justice Bobbe Bridge (ret.)
Center for Children and Youth Justice

Treasurer
Aaron Alhadeff
Elttaes Enterprises

Secretary
Susan L. Coskey
Seabold Group

MEMBERS:
Peter G. Bateman, Ph.D.
Boeing Company

Mary M. Hammons, CPA
Community Advocate

Renata Hasle
Community Advocate

Brian Heagler
Key Bank

Brian Johnston, MD MPH
Retail Financial Consulting

Karen F. Jones
Riddell Williams, PS.

Ruvin Munden
Puget Sound Health Partners

Molly Ruf
Adobe Systems Incorporated

Barton Shilvock
Microsoft Corporation

Mark Solomon
Seattle Police Department, South Precinct

Roy Sorensen
Harborview Medical Center

Hugh Straley, MD
Community Advocate
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